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PWA Governor Message

Unfortunately, with so variable

and unseasonable state of nature, the past year of 2004
witnessed a gigantic problem of scarcity of raw water,
which is the most significant factor for water production.

The Provincial Waterworks Authority (PWA) is a public enterprise with an enormous task of providing clean
water to its customers through a piped network. Its service areas cover 73 provinces except for the Bangkok
Metropolitan Region as well as Nonthaburi and Samutprakarn provinces. Unfortunately, with so variable and
unseasonable state of nature, the past year of 2004 witnessed a gigantic problem of scarcity of raw water, which is the
most significant factor for water production. Currently, PWA has to purchase more raw water from the private sector
apart from the Royal Irrigation Department to ensure that its customers have sufficient clean water throughout the year.

An expansion of PWA service areas is made in parallel with the resolution of raw water scarcity problem. In
2004, service areas were expanded by PWA waterworks with high potential of water production, which enabled PWA
to get 156,810 more new connections. This was equivalent to 8% increase from the year 2003. )

For organizational development, PWA has strongly concentrated on reducing costs and increasing revenues in
combination with improving staff capabilities and efficiencies, making sure that our customers are perfectly satisfied
with the services. Similarly, for an integrated management system, PWA has installed a GIS system as well as overall
business systems of inventory (supplies), accounting, finance and human resources. All these standard systems are
generated for flexibility and swiftness in providing services to our customers.

In response to an expectation of society, PWA has attempted to expand its service areas and regard each of
its customers as an important person. To enhance our financial status, the management of PWA has tried to do
everything possible to increase managerial efficiency through the principle of good governance, emphasizing
transparency and fairness for the best interest of all parties. To fulfill this objective, a task force on risk management
has been established to apply an offensive internal audit measure as well as the procurement by means of
e-Procurement through an e-Auction system, including other sound This is cautiously performed so that
PWA will have a more robust financial structure while diminishing all types of risks.

As a consequence of an accomplishment in efficiency improvement, PWA could do a very goed job in 2004
and also made a profit for the 17" year. | would, therefore, like to take this opportunity to thank PWA Board of
Directors as well as the management and staff of PWA for their concerted and dedicated cooperation. Finally, 1
sincerely thank all PWA's benefactors and customers for their continued supports.
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Mr.Prasert Chuaphanich
Deputy Governor Area 1, Acting Governor

Annual Report 2004 | 05



