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Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People
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An Analysis of PWA’s Management : From Present to Future
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® Replacement of the aged pipelines to reduce non-
revenue water and to support Clean and Safe Water
to Drink from Taps Program, with the cooperation
of the Department of Health, Ministry of Public
Health.

® Organization reform by dividing PWA into
5 administrative areas in which business-oriented
management style is to be carried out with
emphasis on customer satisfaction and prompt
solution to their operating system.

The key factors contributing to the success of the
above improvement measures are the staff’s unity and
awareness of problems and determination of the organization.
There are 227 waterworks scattered around the country
operating in the same direction for the improvement
targets.

As a result of change in management, PWA has
attained a financial turn around with net profits of Baht 227
million in 2002 and Baht 380 million in 2003. Its noble
vision : “To be a good organization with high efficiency
in providing the popul_ation with full access to high

standard drinking water -_gerw:ce:: has &Hb',
e
achieved. - _—
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Annual Report 2003 : Provincial Waterworks Authority
A Public Water Utility in the Heart of the Thai People

1. Finance and Marketing Aspect
Investment plan was set up on improvement and
expansion of existing waterworks and construction of water
supply in remote areas where people still lack clean water for
consumption. Marketing plan was conducted to boost water
sales and debts collecting in addition to operating cost control
at all waterworks. Additionally, a financial plan was set up to
optimize the proportion of foreign loan and local loan.
2. Service and Customer Relation Aspect
There are various programs lauched for the
customers such as Meet-the Customers, Safe Water from
Taps, Water bill payment out of official hours, Payment at
commercial bank, Counter service, Post office and Paypoint.
PWA also gave away water to communities affected by
natural disaster and provided technical assistance on water
supply to local agencies upon request.
3. Organization Development Aspect
The restructuring of PWA along with its ongoing
business process reform has brought in new technologies
such as the use of economical power system-, SCADA, and
computerization. Training and deve
~all leve

ity, moral and good a m“n.
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3. Investment on non-revenue water reduction and
improvement of water supply system.

4. Improvement of water quality for drinkability and
water resources management.

5. Corporate development, improvement of informa-
tion technology and management issues, as well as private sector
participation scheme.

6. Improvement of water services.

7. Adjustment of water tariff.

8. Risk management of investment, financing,
operation, water resources and external influences.

9. Management of non-performing assets.

The long term strategic plan for 2007 - 2027 will
focus on water sources management and allocation. In
addition, collaboration with neighbouring countries like Laos,
Myanmar, Vietnam and Malaysia for development of water

resources will be conducted with further detailed study.

Future Impact
Since PWA has had only a small net profit compared

with its annual investment budget requirement as specified

~ in the Corporate Plan (
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